
 

 

 

 

Alexandra Yacht Club 

Spring Members Meeting 

April 21, 2021 

Meeting conducted online 

Draft Minutes 

 

1. Call to order  

Quorum having be confirmed, Commodore Nick Pitt called the meeting to order at 
7:35 pm. After welcoming members and some opening remarks, he handed the 
Chair over to Secretary Bill Morris.  

Scott Durdle was then invited to provide a brief overview of how MS Teams works, 
including, how to signal the chair when someone wishes to ask a question or speak, 
and how voting is done. 

2. Approval of Agenda   

M/S Scott Durdle/Garath Clemo 

That the Agenda be approved as presented.    

Carried 

3. Approval of Minutes of November 18, 2020 

M/S Geoff Gurr/Greg Shears  

That the Minutes of November 18, 2020 be approved as presented.  

Carried  

 

4. Introduction of New Members  



 

 

Alison Honey Woods noted that we would normally be together in the clubhouse and each 
new member would have the opportunity stand up and say hello. Since that isn’t the case, she 
instead introduced and welcomed the following new members, and asked each to simply 
unmute themselves and say hello:  

 
 • New Senior Member Adrian Horodeckyj, who brings a 22 foot Edel 665. 
 • New Joint Senior Members Paul and Lorna Chandler, they bring a Nonsuch Ultra 30. 
 • New Senior Member Aaron Roche, who brings a C&C 30. 
 • New Joint Senior Members Eugene Gadassik and Stuart Loney, bring a Catalina 27 

with them. 
 • New Joint Senior Members James Ireland and Catherine Ann Gordon, are the new 

co-owners of former member Robi Roncarelli's boat Barca Nostra. 
 • New Senior Member Jonathan Krehm, who is the new co-owner of Barca Nostra. 
 • And finally, new Associate Member Laszlo Sandor, a long time guest of AYC who 

has taken the step of joining us as a member. 
 

5. Receive Reports of the Flag Officers and Directors 

a. Commodore 
Commodore Nick Pitt provided the following report:  
I was hoping to have a fun report and discuss some of the initiatives your board has in 
mind for the upcoming 2021 season, but of course all of you want to know about the 
ongoing status of the club during the current Covid-19 shutdowns and the latest 
regulation changes. Indeed, I have heard from many of you in this regard as it appears 
that our neighbors at NYC have decided to remain at limited-open status.  
 
After a close reading of the Ford government’s latest lock down and stay-at-home 
orders, and reviewing legal analysis from allies in the boating community like the 
Ontario Sailing Association, your board has determined the following: 
 
The latest Covid-19 regulations announced by the Province on Friday require that the 
club be closed. The regulations previously in place included an exemption that allowed 
boat clubs to operate during the Stay and Home Order. That exemption was specifically 
removed on Friday and took effect at midnight. The club is obliged to comply with the 
law. Not doing so, would expose the club and individual directors to significant fines.  
 
Once the situation changes, we will reopen as safely and quickly as possible.  
 
Now, in addition to the elephant in the room, your board has been busy interviewing and 
accepting great new members, working out accessibility improvements to the docks, 
devising menus for when we can be together for a post Covid-19 celebration, updating 
our banking practices and many more things.  
 
The house is in great shape, the yard is in great shape, the docks are in great shape, 
our finances and communications are in great shape – new membership applicants are 



 

 

cuing up – in short, the status of your club in these tricky times is solid and steadily 
improving. 
 
It must be said that our current status and our gratitude go out to the sound 
management previous boards, the most recent in particular. What was handed to us 
was in good solid shape. It is a factor beyond our control (this pandemic) that is the only 
worry, and we are managing that with your interests in mind. With that, AYC is luckier 
than many of our sister clubs that are carrying punishing debt and aging facilities and 
shuttered commercial restaurants. As always, now in our 115th year of operation, we 
remain tough, adaptable and strong.  
 
Finally, I wanted to send a special thank you to outgoing Commodore, Ken Daisley for 
his experienced counsel regarding operation of the facility in a time of pandemic, and a 
special thank you to Greg Shears and his trusty sidekicks Dave Gardner and Dan Peel, 
for stepping up to cover the Vice Commodore duties in Bjarne Pedersen’s temporary 
leave of absence from the position. The board sends Bjarne their best wishes – indeed, 
I am sure we all do – and hope to see him back as VC soon.  
 
In short, the status of the Alexandra Yacht Club is solid. As soon as we can safely 
reopen without exposure to liabilities and health risks we will. We want it as badly as 
you do. 

 
b. Vice Commodore  

Greg Shears reported the following:  
 • Thank you to my advisory team of Ken Daisley, Dan Peel and David Gardner.  
 • Prior to the recent shut down, work was done to ensure the yard was safe. The water 
was made fully operational thanks to the volunteer services of Bill McLean. 

 • In addition, a plan was developed to enable the club to safely launch boats. This will 
be reactivated once we know when it possible to launch.  

 • As in previous years, on the day after launch a work party will be busy moving cradles 
and doing some much needed post-launch tidying. Parking will be prohibited until 
2pm.  

 • The tentative plan is to launch 2 weeks after the current stay at home order ends, 
providing regulations allow boat clubs to operate. This will enable members time to 
prepared their boats prior to launch.  

 • We will keep you posted as we lean more about when we can reopen the club and 
allow members onsite, and the new launch day.   

 • Hopefully, we can all look forward to a long and enjoyable sailing season. 
 

c. Rear Commodore 
Geoff Gurr reported the following:  
 • The dock assignment plan has been fully digitized in 3D, and represented virtually in 

full size. This allows for a virtual test placement and thereafter proper actual fitment 
for each boat to each slip. 



 

 

 • Some boat's slip assignments were adjusted using the modern computer program. 
As regulations allow, and when launch time approaches, the slip assignment will 
become available. 

 • The docks de-winterization has been paused as per Ontario lockdown. The dock 
work party will be rescheduled as regulations allow.  

 • Design and implementation plan for two mobility assisted slips closest to the 
clubhouse has been completed. Installation will commence when restrictions allow. 

 • I would like to thank past Rear Commodores, Gregg Shears, Ken Daisley and 
George Gurr for their assistance during these confusing and difficult times. 

 
d. Treasurer  

Scott Durdle reported on the club’s financial heath as follow:  
Club finances and record of such are in good standing and up to date with no special 
concerns to note. 
 • The club’s operating budget for this year is attached. As your Board recognizes, the 

budget may appear optimistic given ongoing pandemic impacts on how we operate. 
The club will likely incur similar if not fewer expenses relative to the prior fiscal year, 
however we wish to reserve the right to perform routine capital upgrade and 
maintenance works should pandemic restrictions lift to permit so. This strategy aims 
to avoid complete deferral of critical maintenance works, and overburdening future 
years ’workloads where possible. 

 • Review of the Club’s property tax file is ongoing by select current and former board 
member. We are evaluating options that may be possible in the pursuit of both further 
tax reductions and recovery of past overpayment. The Board will provide a progress 
update at the fall general meeting. 

 • Looking forward, priorities include making improvements to the club’s fund 
management and financial processes. 

 • I would like to thank Keith Whalen who continues to provide expert knowledge of club 
processes and history, bookkeeper Janis Hobson for ensuring smooth day-to-day 
operations, and our Audit Committee members Paul Oliver and Bill Restivo for their 
time and diligence in overseeing our records. 

 
e. Social Director 

Wes Spencer provided the following report:  
Due to Covid-19 Social remains on temporary pause. Events will be postponed from the 
tentative social calendar as we continue to be "locked down". Below the tentative social 
calendar. 
 
 • June 26 -- Canada Day / 4th of July Event 
 • July 24 -- Sail Past 
 • Sept 12 -- Hog Fest 
 • October 30 -- Halloween party 

Stay safe and hope to see you all soon. 
 



 

 

 
f. Communications   

Lee Silver indicated he had nothing to report. 
   

g. House  
Phil Dunk provided the following report: 

 • Once we have launched we will be starting our Site Maintenance program. We will 
be posting before that time the Site Maintenance program on line and will be 
asking for members to step forward and volunteer for two days. We have made 
revisions to the plan. There will be no Site Maintenance on Thursdays and Fridays. 
Thursday has our normal professional cleaners therefore the club should be in 
clean condition for Friday. For those who use the club on Thursdays we request 
that you please make sure the club is in clean and tidy condition for the next day.  

 • This year there will be no major upgrades to the club house. There will be minor 
upgrades to the lighting and bulletin boards. 

 • The boiler has been reinstalled to correct some of the problems with the original 
installation. There are still some on going issues which are being addressed.  

 • TV and internet service is up for renewal in July. We will be discontinuing the T.V 
portion of the service as the club is dealing with the C19 issue and members 
should not be gathering at this time. We will monitor the need in the coming 
months.  

 • Finally, I would like to thank Joe Vorstermans and Jerry Kowlachuk for their 
ongoing help in the renovations to the lower lobby. 

 
h. Membership 

Alison Honey Woods reported the following: 
• AYC continues to receive membership requests, despite the club being shut down. 

So far in 2020 the board has interviewed and accepted 3 new senior members, 6 
new joint senior members, and one associate member.  

 • Thank you everyone and once again, welcome to AYC - hopefully we will all enjoy 
the coming season to some degree. Though it is looking like another season without 
social gatherings hopefully you will all meet new friends at the club this summer. 

 • I would like to thank the board for their support in virtually interviewing all of the new 
candidates and working together as a team to welcome new members. 

 
i. Fleet Captain  

Gareth Clemo prodded the following report: 
 • Given the current government regulations related to COVID-19 there will be no AYC 
organized on the water events until further notice.  

 
j. Secretary 

Bill Morris reported the following:  
 • All board minutes and correspondence are up to date. Approved minutes have been posted 

on the members section of the AYC website. 



 

 

 • In response to ever-changing COVID rules and restrictions, AYC has designed processes to 
protect the safety of members, and reduce the club’s exposure to risk.  

 • If you haven’t done so already, please send me proof of insurance coverage, as the club 
require. May 1st is the deadline.  

 • Going forward, the priorities include beginning a process to update the AYC bylaws, and 
laying the groundwork for securing renewal of AYC’s land lease with the City.   

 

6. Bylaw Amendments  

 I. Membership Process 
Membership Director Alison Honey Woods introduced the topic and provided the 
board’s rationale for proposing the amendment.  
 
M/S Alison Honey Woods/Nick Pit 
 
That item i (“First have been accepted as an associate member”) under the subheading 
‘Requirements’ in S. 2.1. a of the Bylaws be deleted. 
 
Carried 
 

 II. Sailpast & Commodore’s Reception Fees 
Treasurer Scott Durdle introduced the topic and explained the board’s rationale for the 
proposed amendments.  
 
M/S Scott Dudle/Alison Honey Woods 
 
That following Bylaw amendment be made respecting the ’Ongoing Payments ’required 
of Senior and Associate Members: 

1. The word “event” be replaced by “Commodore’s Reception”. in S 2.1, subsection v. 
for ‘Senior Members’, subheading ‘Ongoing Payments’, and subsection iii. for 
‘Associate Members’, subheading ‘Ongoing Payments’. 

2. That the sentence, “If the Commodore’s Reception cannot be held, the Sail Past fee 
shall be carried over to the following year.” be added to both of the same subsections. 

Carried 
 

 III. Staying Overnight Off-season  
Commodore Nick Pit introduced the topic and the boards reasoning for the proposed 
amendment to the rules.  
 
M/S Nick Pit/Gareth Clemo 
 
That the following new clause be added to the Club Rules, which are included as a 
Schedule to the AYC Bylaws:   



 

 

 
“5.9  Members may not stay overnight aboard their boat or on club property during the 
period commencing 10 days after haul-out and ending 10 days prior to 
launch.  Exceptions may only be granted with the prior written approval of a Flag 
Officer.” 
 
Carried 
 

7. Announcements and Other Business  

Murray Gilker raised that matter of tag lines, and made the case for them being used 

during haulout and launch.  There wasn’t consensus. The member was invited to 

discuss the matter with the Vice Commodore.   

8. Adjournment  

The meeting formally ended at 2050 hours. 	


