Alexandra Yacht Club
Board of Directors
Meeting Minutes
October 2, 2019
Present:

Ken Daisley, Commodore
Dan Peel, Vice Commodore
Greg Shears, Rear-Commodore
Commodore
Phil Dunk, House Director
Ken Chumik, Membership Director
Alison Honey Woods, Social Director
Gareth Clemo, Fleet Captain
Lee Silver, Communications Director
Keith Whalen, Treasurer
Colin Smith, Secretary

1. Call to order
The Commodore called
led the meeting to order at 6:45 pm.

2. Approval of Agenda
Moved by Gareth Clemo, seconded by Dan Peel that
hat the agenda be approved as presented.
Carried.

3. Approval of Minutes of Previous Meeting
The minutes of the previous meeting were amended as follows:
A request was received by the Board from Senior Member Hugh Nicholson to acquire a larger
boat. Following discussion it was agreed that the maximum approved boat size would be 12 feet
beam, weighing no more than 20,000 lbs. Winter storage availability would depend upon
seniority.
Moved by Gareth Clemo, seconded by Greg Shears that the minutes of the meeting of
September 11, 2019 be approved as amended. Carried.

4. Business Arising
4.1. Fall AGM Planning - Capital Planning
Paul Oliver, Chair of the Capital Planning Committee attended the meeting and
discussion took place with regard to his presentation at the Fall AGM. It was agreed
that details with respect to the repair of the seawall be included.
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An initial estimate of $50,000 has been reviewed by the Board and is believed to be
insufficient. The final cost of the repair is not known but may be upwards of $150,000
and as much as $200,000. The Club carries insurance for this repair which includes a
deductable of $15,000. The insurer has indicated a willingness to pay $35,000 on the
initial estimate
stimate of approximately $50,000. At this time the insurer's willingness to pay a
larger amount is unknown.

4.2. Maintenance "No Shows"
As discussed at the previous meeting sseveral
everal members failed to fulfil their House
Maintenance responsibilities as scheduled. Emails have been sent to all individuals.
Communication regarding the new approach to site maintenance will be enhanced for
the 2020 season.

4.3. Regatta Liability Insuranc
Insurance:
The need for regatta liability insurance was again discussed. It was unclear whether the
Club currently has this insurance. Gareth Clemo agreed to investigate and report back
at the next meeting.

5. New Business
5.1. Request for Larger Boat from Alison Honey Woods
A request was received by the Board from Senior Member Alison Honey Woods to
acquire a larger boat,, a Catalina 30 with the following dimensions: 29.92 fee
eet long by
10.83 feet wide, weighing
ing 10,200 lbs.
Considerable
onsiderable discussion ensued. Moved by Colin Smith, seconded by Ken Daisley that
the Board approve the admission of the boat and commit to providing winter storage as
well. Carried.

5.2. AYC Board Planning for 2020
Following discussion it was noted that Membership Director Ken Chumik and Secretary
Colin Smith will not be running for their Board positions at the AGM in November. All
other Board members agreed to let their names stand.
It was agreed that the Secretary would post nominations forms at the Club.

6. Directors' Reports
6.1. Treasurer, Keith Whalen
A Trial Balance as at September 30, 2019 and Balance Sheet to September 30, 2019
were distributed. The Treasurer made the following comments:
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The Club is in good financial shape
Winter storage invoices were reviewed and all members have paid except
Senior Member
ember Michelle Giles. Colin to try to contact her.
Hot August Night expenses were reviewed.
Hog Fest expenses were reviewed - still waiting for several final invoices and
there are 2 cheques still to deposit
The process for corresponding with and confirming new members was
reviewed.
Summer invoices will be distributed at the end of November and are due by the
end of January.
Need to determine who else will be allowed in the yard for winter storage
Refund for Mike Leithead has not yet been processed.
No
o additional inquiries from Audit Committee
No
o confirmation that the new member has signed back and he has not yet been
invoiced. (Ken C. to send another copy of the application)
In August there were 4 transactions that did not make it as part of the bank
ba
feed into software. Have queried the advisor on how to treat these 4
transactions. They do not impact the accounting because the are still included
in trial balance and balance sheet as reconciled transactions.
Need to confirm the arrangement we have with Bell. Still receiving monthly
invoices of $48
48 for the phone and $108 for internet.

6.2. House Director, Phil Dunk
Other than replacing one of the vacuums there is little to report. Several members could
not fulfill their commitment for Site maintenance and asked for assistance.
assistance Several
exchanges took place to accommodate these requests.
It was also noted that after haul
haul-out
out there is no need for Officer of the Day. How many
hours do club members need to be at the club to fulfill their commitment?
Club bookings have been coming it and the month of November for Saturdays are filled.
During the month of January we will not be taking booking
bookings as we will be working on the
washrooms at that time.

6.3. Fleet Captain, Gareth
reth Clemo
Race Participation
This summer for our Thursday night races we had 15 different boats race in at least one
race. In addition, we had another 4 boats who had not race
raced Thursday night come out
for the Almost-around--the-Island Race. In a club our size this is excellent
participation. When I spoke to people running club racing programs elsewhere on Lake
Ontario the general consensus is 10-15% participation. I think we have about 75
sailboats in the water this year giving us a 25% participation rate!
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Going forward I would like to convince our members who raced once or twice to come
out and race more often.
Cruise Participation
I have asked Don Willia
Williams to write a short report on the number of inbound and
outbound boats for each cruise. Feedback from membership is that a lot more boats are
coming on group cruises to AYC then we are sending out. If this is the case we probably
need to give some direction to Don on what club members are looking for in a cruising
program beforee he attends the next Lake Ontario Cru
Cruising
ising Club Association meeting and
commits AYC to more inbound cruises.

6.4. Secretary, Colin Smith
The Secretary reported that all correspondence and minutes are up to date.

6.5. Membership Director, Ken Chumik
Discussion took place regarding the data quality of the membership list and the need for
a definitive data source. It was agreed that this would fall under the purview of the new
Board.

6.6. Vice Commodore, Dan Peel
Discussion took place concerning the need for consolidated storage
torage for members who
currently do not have winter storage at AYC. This initiative will be implemented for the
winter of 2020-21.

6.7. Social Director, Alison
ison Honey Woods
A themed fall party on November 2nd is planned instead of a Halloween party this year.
The theme is “Woodstock” and they would like to ask attendees to contribute $5
towards hiring a cleaner the following day. It is BYOB and open to all members. The
event has been advertised in the October Bow Wave with flyers in the Clubhouse
lubhouse, and
added to the online events calendar.
A call to the membership will also be made for winter social event ideas. MemberM
sponsored events open to all between Wine and Cheese and Hug Your
our Boat would be
welcome.

6.8. Rear-Commodore, Greg Shears
Greg reported that a small work party will be taking place the weekend of October 5 and
6 to repair, reattach and if necessary replace chains that are disconnected. Several
divers have been recruited.
A post haul-out
out dock party to prepare the d
docks
ocks for winter is scheduled for the weekend
of November 2nd.
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6.9. Communications Director, Lee Silver
Lee proposed developing a "WhatsApp" group for the Board. Unanimous participation
would be required as the use of the app would replace the current use of email for
communication among Board members. Discussion ensued with no decision.
Further discussion
iscussion took place regarding the reliability of Wi
Wi-Fi
Fi at the Club and the need
for better and more reliable internet service. The service
ice is limited by the Bell
infrastructure. A review was suggested for the new year.

6.10.

Commodore, Ken Daisley

The Commodore reviewed his approach to the upcoming AGM in November. He asked
all Board members to prepare their reports well in advance and to focus not just on
accomplishments over the past year but also specific plans for the coming year. A
future-oriented
oriented approach was strongly encouraged.

7. Adjournment
The meeting adjourned at 88:30 pm following a motion by Gareth Clemo,, seconded by Greg
Shears.

8. Next meeting
The next meeting is scheduled for Wednesday, November 6, 2019 at 6:30 pm.
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