Alexandra Yacht Club
Board of Directors
Meeting Minutes
September 11, 2019
Present:

Ken Daisley, Commodore
Dan Peel, Vice Commodore
Greg Shears, Rear-Commodore
Commodore
Ken Chumik, Membership Director
Alison Honey Woods, Social Director
Gareth Clemo, Fleet Captain
Lee Silver, Communications Director
Keith Whalen, Treasurer
Colin Smith, Secretary

Regrets:

Phil Dunk, House Director

1. Call to order
The Commodore called
led the meeting to order at 6:45 pm.

2. Approval of Agenda
Moved by Gareth Clemo, seconded by Dan Peel that the agenda be approved as presented.
Carried.

3. Approval of Minutes of Previous Meeting
Moved by Gareth Clemo, seconded by Dan Peel that the minutes of the meeting of July 8, 2019
be approved. Carried.

4. Business Arising
4.1. Maintenance "No Shows"
Several members failed to fulfil their House Maintenance responsibilities as scheduled.
Following discussion it was agreed that the Secretary would send correspondence to
each of them highlighting the need for compliance. The members identified include:






Brian Iler
Bjarne Pedersen
Michael Lagimodiere
Elida Huignard
Wesley Spencer
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4.2. New Category of Membership for Kayaks and Paddle Boarders
Alison Honey Woods presented a proposal for discussion that the Board consider a new
membership category for paddle board
boarders,
ers, kayaks and canoes. Discussion ensued
regarding the benefits of additional membership revenue and labour, and the costs
associated with the need to build a storage rack, the impact on parking and other
facilities. It was agreed that Alison would rais
raise
e the issue for discussion at the Fall AGM
and include it in the next Bow Wave.

4.3. Sea Worthiness Campaign
In July, the Secretary sent formal correspondence from the Board to 14 members whose
boats were deemed unseaworthy as required by the Club's by
by-laws. The campaign was
considered a success and it was agreed that it would be repeated next year.

4.4. Dockside Water Use
Several members were contacted regarding their inappropriate use of water on the
docks. The Rear-Commodore
Commodore reported that the issue is resolved.

5. New Business
5.1. New Member Interview - Joel Zylberberg (C&C 27)
Following an extensive interview by the Board it was moved by Keith Whalen, seconded
by Alison Honey Woods that Joel Zylberberg be admitted as a new Senior Member of
the Club. Carried.

5.2. Request for Larger Boat from Hugh Nicholson
A request was received by the Board from Senior Member Hugh Nicholson to acquire a
larger boat. Following discussion it was agreed that the maximum approved boat size
would be 12 feet beam, weighing n
no
o more than 20,000 lbs. Winter storage availability
would depend upon seniority.

5.3. Fall Annual General Meeting Draft Agenda
A draft of the Fall AGM Agenda was reviewed.

5.4. Resignation of Bob Ke
Keybakhi
Correspondence was received from Bob Keybakhi resigning from the Club. Moved by
Ken Chumik, seconded by Keith Whalen that his resignation be accepted. Carried.

6. Directors' Reports
6.1. Treasurer, Keith Whalen
A Profit and Loss Statement to September 30, 2019 and Balance Sheet as at August 31,
2019 were presented to the Board. The statements are appended to the minutes.
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6.2. Communications Director, Lee Silver
Lee provided an update on the shared AYC "WhatsApp" list. Members who have signed
up are using the tool to reschedule maintenance shifts and share relevant information
about events at the Club and on the Lake. Lee was congratulated by the Board for
implementing this initiative.
The new AYC website password reset process is now complete. Members now each
have their own unique password.
Discussion
scussion took place regarding the reliability of Wi-Fi at the Club and the need for
better service. The service is limited by the Bell infrastructure.

6.3. Vice Commodore, Dan Peel
Dan reported that a boat that was stored in the yard on a trailer had been removed.
remo
Discussion took place concerning the storage of trailers in the yard in summer and
winter.

6.4. Social Director, Alison
ison Honey Woods
Alison reported that the ""Hot Summer Nights" event went well and involved a good
number of volunteers. The event was slightly under budget but did not profit as much as
expected due to an agreement with Don Williams to pay him for his DJ services. Hogfest
is expected to be more profitable because Charlie and the Minimum Billing band are
playing for free.
There have been only 2 RSVPs for Hog Fest so far but the plan is for 75-80
80 people to
attend, similar to last year
year. Wes Spencer has offered to do a real hog roast, so the plkan
is to have a full pig on a spit. Nataly and Andrey are going to be handling the sides again
with Alison and some volunteers. The event starts 5:00 pm on September 7th after the
Almost-Around-the-Island
Island Race, dinner at 6:30, band and dancing from 88:00
:00.
The Wine and Cheese
heese this year will be on Sunday, December 1st - it needs to be added
to the online calendar.

6.5. Rear-Commodore,
Commodore, Greg Shears
Greg reported that the main water valve was submerged most of the season due to the
high water levels. The valve will be exposed and inspected as conditions allow. The
water lines to the docks will continue to be replaced in sequence.
The need to repair the ramp from the seawall to the docks was discussed. Various
options were reviewed.
A dock party to tighten the dock chains will be called soon as the water level continues
to drop. Chains will be replaced as required during this process which will also require
divers to assist.
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6.6. Membership Director, Ken Chumik
Ken reported that there
here a two docks available to fill at this time both for 27 foot
boats. There also seems to be some activity with members moving on to larger boats.
Ken reminded the Board that they have first refusal options for docks. New applications
have been accepted onto the waiting list in light of the flux in our membership.
membership There
have been a number of inquiries from individuals who are attracted
ttracted by our winter
storage rates.
One prospective applicant is Shawn Brayman with a CS 30.. He has indicated that he
may be getting a larger boat over the winter. As he was undecided his application will
be reviewed over the winter. He is sponsored by Bill Morris and Brian Idler.
A new dockside internet switch has been installed at the beginning of September which
should result in a noticeable improvement in Wi-Fi reception.
Ken also announced that he would not be running for a Board position for the coming
year but that he is interested in undertaking projects for the Board, and maintaining the
Club's internet infrastructure
infrastructure.. He was warmly thanked and congratulated for his
contribution to the Board.

6.7. Secretary, Colin Smith
The Secretary reported that all correspondence and minutes are up to date.
date

6.8. House Director, Phil Dunk
Phil was unable to attend the meeting but sent the following report:
Maintenance "No Shows":
To date, since all work days for the season have been assigned, there have been 7 "no
shows." There was also an issue with the master schedule that is posted on the bulletin
board. Lee has been advised and changes are being made. Members should be advised
of the penalty for failing to show up and failing to reschedule their maintenance shift.
Washroom Renovation:
New vanities were ordered but the order is now on hold pending the need for funds for
repairs and upgrades to the break wall.

6.9. Commodore, Ken Daisley
The Commodore reported on the following issues for discussion with the Board:
Winter Storage:
The Commodore has been working with NYC to identify Clubs on the Lake who can
provide attractive pricing for members who are seeking winter storage. Several quotes
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were reviewed by the Board. The issue will continue to be address by the Council of
Commodores at its meeting this month.
Seawall Reconstruction
Reconstruction:
NYC is proceeding with the reconstruction of their seawall. The Commodore asked the
contractor to provide a quote for similar work at AYC. The quote was reviewed by the
Board and discussion took place about the need to raise the seawall to accommodate
much higher average water levels.
Keith Whalen agreed to contact the Club's insurance company
ompany to identify contractors
who could
ld provide competitiv
competitive quotes.
It was agreed that further discussion would take place at the next meeting.
Lease Renewal:
At the request of the Commodore, Bill Morris and Trevor Marks have developed a
preliminary approach to addressing the renewal of the Club's land lease.
Alexandra Yacht Club and the National Yacht Club have collaboratively begun
investigating how best to address the challenges posed by the wind down, and potential
expiry, of our leases with the City of Toronto, and explore potential solutions. The
Th report
proposes
roposes a number of recommendations designed to begin a process aimed at securing
continued access the
he sites the clubs now occupy.
Their preliminary report will be reviewed by the Board at the next meeting.
Regatta Liability Insurance
Insurance:
The need for regatta liability insurance was discussed
discussed. It was unclear whether the Club
currently has this insurance. Gareth Clemo agreed to investigate and report back at the
next meeting.

7. Adjournment
The meeting adjourned at 99:30 pm following a motion by Alison Honey Woodss, seconded by
Gareth Clemo.

8. Next meeting
The next meeting is scheduled for Wednesday, October 2, 2019 at 6:30 pm.
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